KOLATH Efficiency & Control
Centre of Excellence (E&C-CoE)

Empowering Enterprises with Efficiency & Control

Improved Profitability, Cash Flow & Value

Efficiency Control Profitability = Cash Flow Value
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KOLATH Efficiency & Control - Centre of Excellence (E&C-CoE)

Overview

Structured framework to enhance efficiency, profitability, governance, enterprise value
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Real-time Data-driven Sustainable Enterprise
Insights monitoring growth Value
Creation




Challenges at E&C-CoE

Before Implementation

Reactive, Delayed Siloed Missed Limited
post-event management operations savings visibility
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Benefits from E&C- CoE

After Implementation

Proactive Real-time Integrated Continuous Transparency
monitoring dashboards oversight improvement across

& control functicns
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Core Methodology —

Concurrent Ve rlflcatlon & Supervision with Continuous
Validation (CVV) Monitoring

Continuous validation and visibility across all Specialized Team
Deployment

functions

Scope Definition &
Prioritization

Identify Key Efficiency &

Control Points

Enterprise Health
Check-up



Concurrent Verification & Validation (CVV)

Coverage Areas

ma Operational: Process Efficiency
f Operational: Operations

fiilt Operational: Inventory

a% Operational: Manufacturing, Projects

Financial & Risk: Revenue, Finance,

i

% Financial & Risk: Cost Management



Business Outcomes from CVV

1.

Proactive
decisions
through real-
time data

2.

Early warning
indicators for
risks

3.

Enhanced
profitability &
liquidity

4.

Improved
valuation &
investor
confidence

S5.

Strengthened
governance &
transparency




Who we Serve . .
Enterprises with

Manufacturing, turnover > 100 Cr

Trading, Service &
Project businesses

Multi-location /
large operations

Organizations targeting
efficiency, risk reduction,
and value enhancement



Why KOLATH

Governance with
operational agility

Legacy of professional
excellence

Cross-functional
O expertise

Global Experience

Structured, scalable &
technology-enabled
approach

Transforming
performance, risk & value
management

Subject Matter and
Domain Experts
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KOLATH Financial Consulting Pvt. Ltd.

Mumbai - Delhi - Kolkata - Chennai - Bengaluru - Kochi
www.kolath.in | business@kolath.in | +91 94971 36863

Contact: Mr. Prasanth Jayaprakasan, GM & Secretary to CEO
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